
Building and Property 
Committee

January 10, 2022

Big Spring Middle School

6:15 PM



Agenda

• 2022 - Capital Projects

• 2023/2024 - Construction Project Discussion

• 2025 and Beyond - Long-Term Projects

Big Spring School District – January 10, 2022 2



2022 Summer Project Request
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ERATE – Replace Network Switching and Wi-Fi

• The district is eligible for E-rate funding to subsidize up to 50% of the cost of 
qualified technology equipment

• The district used E-rate funding five years ago to replace network switches and 
Wi-FI access points

• Recommended replacement cycle for network switches is 5 years

• Recommended replacement cycle for Wi-Fi access points is 3-5 years

• $330,000 covers district out of pocket costs over the E-rate cap

• Requests were sent out to prospective bidders via the E-rate process

• Results and recommendation to be presented to the board Feb/Mar timeframe
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Planetarium Fix - $25,000

Why the Need?

• Improve Energy Efficiency

• Improve Office Temp
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Planetarium Fix (cont.) - $25,000
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Air Directly 
Entering the 
Building

Insulation Panels Falling Off



Generator Power for IDF/Servers/AC units -
$57,000
Why the Need?

• Safety – Bathroom Lights

• Safety – Wifi, phones, and 
intercom

• A/C needed for servers when 
District loses power
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NV – Hallway Door to Gym, Soundproof Café, 
Door #10 - $60,000
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Why the Need for Hallway Door?

• Safety Reasons

• More efficient café 

Why the Need for Soundproof 
Barrier?

• Gym class during lunch

Why the Need to Widen Door 
#10?

• Scissor lift access 



NV – Hallway Door to Gym, soundproof café, 
Door #10 - $60,000
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2023 / 2024 Construction Project
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Other considerations still 
being evaluated
• Trane Asset & Bench 

Marking Review
• Sidewalk Need 



2023 / 2024 Construction Project

• $10 Million?

• ESCO or Architects?

• Timeline?
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What is an Energy Service Company (ESCOs)?
ESCOs provide (either directly or through experienced subcontractors) all of the services identified by 
the organization as needed to implement the energy efficiency retrofit. ESCOs present a 
comprehensive plan to maximize energy savings while meeting the customer’s specific facility 
requirements. ESCOs engineer and design the project to include multiple conservation measures and 
to account for interactions among the installed measures.

Typical service offerings include the following:

• Provide an Investment Grade Audit

• Engineer projects of appropriate size and scope

• Arrange project financing and assist the organization in understanding the available financing 
options.

• Procure and install the equipment

• Monitor and verify energy savings for as long as the customer wishes often the entire contract term

• Provide, if requested, ongoing operations and maintenance savings

• Prepare reports for the customer detailing energy savings and a reconciliation plan if energy savings 
were to fall below projections
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Next Steps

• Engage with Energia to provide an Energy Financial Assessment 

• Study will take 6-8 weeks

• Decision in May/June to direction forward 
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http://www.energiasaves.com/


Long-Term Projects

Big Spring School District – January 10, 2022 14



Big Spring School District – January 10, 2022 15


